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#ModernAgile



“The future is already 
here – it's just not very 

evenly distributed.”

William Gibson Author, Neuromancer
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“Let’s Get Out of  
the Deliverables Business!”  

-Jeff Gothelf, Lean UX



If a team’s velocity is 26 story 
points per 2-week sprint but 

John takes a 3 hour lunch 
and Sally is sick for 2 days, 
what’s the team’s velocity?



Who 
Cares?



“Velocity  
is Killing  
Agility!”

Jim Highsmith
http://jimhighsmith.com/velocity-is-killing-agility/

“I may have 
invented points. 
If I did, I’m sorry 

now.”

Ron Jeffries
https://pragprog.com/magazines/2013-02/estimation-is-evil





Definition of Agile? 
Certified ability to 
sprint, estimate with  
storypoints and  
conduct standup  
meetings.
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We are uncovering  
better ways of getting  

awesome results.
MODERN
AGILE
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Outputs
Over





Make People  
Awesome

Make Safety A 
Prerequisite

Experiment & 
Learn Rapidly
Deliver Value 
Continuously











Founder & CEO
Pioneering consultancy that radically improves  

software development for organizations worldwide



1999… Extreme Programming

2000… Agile Coaching

2004 Book

2004 Enterprise Agile

2006… Agile eLearning

2013… Anzeneering



Yes, but 
does It 
SCALE?





Smart organizations 
scale principles.



Fastest company to 
reach $100 billion  

in annual sales.



Hit $10 billion in  
annual sales faster 
than amazon.com



Jeff Bezos 
CEO, Amazon

“They share a distinctive  
organizational culture that cares 

deeply about and acts with conviction 
on a small number of principles.”

2016 Letter to 
Shareholders



Taking professional pride in 
operational excellence

Eagerness to invent, simplify & 
pioneer, willingness to fail 

Customer obsession rather 
than competitor obsession

Treating others respectfully, 
Patience to think long-term



Amazonians use them, every day, 
whether they’re discussing ideas for 
new projects, deciding on the best 

solution for a customer’s problem, or 
interviewing candidates.  











Smart 
Reply 

in Gmail





Leadership Principles

Hire & Develop the Best
Customer Obsession

Ownership Think Big



Love Metrics
Delivered customer benefit?

Customers actively using it?

Customers telling  
others about it?



 “You’ve got to start with the 
customer experience and work 
backwards to the technology.”

Steve Jobs



“Invent a faster train.” 
— Head of Japanese  
railway system, 1955

100 km/h? 
150 km/h? 
250 km/h!!



 1964: Tōkaidō Shinkansen 

Jack 
Welch

Wow!!

By Roger Wollstadt - http://www.flickr.com/photos/24736216@N07/3429753993/in/set-72157623081490477/, CC BY-SA 2.0, https://commons.wikimedia.org/w/index.php?curid=18004116







Leadership Principles

Earn Trust

Disagree & Commit

Insist on Highest Standards

Frugality



SITE OUTAGE







”People are not afraid 
of failure, they’re 
afraid of blame.”

SETH GODIN





https://rework.withgoogle.com/blog/five-keys-to-a-successful-google-team/



Psychological safety exists 
when you’re not afraid to

Ask Questions

Raise ProblemsMake Mistakes

 Be Yourself Take Risks

Disagree



Be Caring, Curious & Nonjudgmental

Avoid Dominating  
or Interrupting

Review/Repeat 
People’s Points

 Encourage Everyone 
 to Contribute

Listen to 
 One Another

Psychologically Safe Meetings

Adapted from Smarter Faster Better by Charles Duhigg



Tailboarding











“Learn more,  
earn more."

Warren 
Buffett

Business  
Magnate



Leadership  
Principles

Learn & Be Curious

Invent & Simplify

Are Right, A Lot

Dive Deep



“Learn more,  
earn more."

Warren 
Buffett

Business  
Magnate



“Learn more,  
earn more."

Warren 
Buffett

Business  
Magnate





“We’re working on 
much bigger 

failures right now."

Jeff Bezos CEO, Amazon



“We have $100 billion-plus in 
annual sales, 250,000-plus people 

— the size of your mistakes 
needs to grow along with that."

Jeff Bezos CEO, Amazon



Chris Rock

“I don’t start new tours 
in arenas. I perform  
40 - 50 shows in a 
small, local club to 

 get ready for a tour."



Photo by @blakefate



“The problem is we don’t 
know what the problem is.”   

— Paul MacCready



1st Human 
Powered  

Flight 

Gossamer 
Condor 





Leadership  
Principles

Bias for Action

Deliver Results



Measure Usage

64%

36%

Used
Not Used

Logins with 
Resume 
Present

Resumes
Non-

Resumes

4965 1767 (36%) 3198 (64%)



Tests running on 36 machines at IMVU

Doing The Impossible  
50 Times A Day



 Make It Safe To Deploy



Evolutionary Design



Value

Time



Fran Adds Items To Cart 

Don’t calculate sales tax 
(for now), make checkout 
be free (first cut). 

Fran Adds/Removes Items In Cart 

Calculate US sales tax, 
support checkout with Visa 
only, basic fraud detection. 

Fran Adds/Removes Items In Cart 

Calculate US sales tax, 
support all major credit 
cards, excellent fraud 
detection, release to subset 
of web traffic.  



The Manifesto 
for Agile Software 

Development



Customer  
Collaboration

over contract  
negotiation



Working  
Software

over  
comprehensive 
documentation



Responding  
to Change

over  
following 

a plan



Individuals  
& Interactions

over processes  
and tools



Customer  
Collaboration

over contract  
negotiation

Individuals & 
Interactions

over processes 
 & tools

Working 
Software

over comprehensive 
documentation

Responding  
to Change

over following 
a plan



ModernAgile.org





Q+A
 

#ModernAgile 
@JoshuaKerievsky


