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“The future is already
here - it's just not very
evenly distributed.”

William Gibson Author, Neuromancer










StoryCoaster™
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“Let's Get Out of
the Deliverables Business

I
!




If a team'’s velocity is 26 story
points per 2-week sprint but
John takes a 3 hour lunch
and Sally is sick for 2 days,
what's the team’s velocity?



Cares?



“I may have
invented points.
If | did, I'm sorry
now."

“Velocity
s Killing

RonJeffrles _Jim Highsmith

https://pragprog.com/magazines/2013-02/estimatio http://jimhighsmith.com/velocity-is-killing-agility/ AN £
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Stop Using Story Points
Posted October 12, 2012 by Joshua Kerievsky
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Joshua Kerievsky

Joshua is CEO of
Industrial Logic, an
internationally
recognized pioneer, practitioner
and author of modern software
development methods.

Sprints, standups and story points have
come to symbolize Agile methods much like

burgers, fries and cola symbolize fast food.
Ready for your Agile Happy Meal?

| hope not. Posts | Twitter

Like researchers of fast food, we now know
that the Agile Happy Meal contains unnatural
ingredients that decrease agility and cause
process indigestion.

Categories

Agile eLearning (9)
. . Agile Transition (22)
colleagues and me to increase our agility by Amplify (1)

dropping story points and velocity calculations. Anzen (14)
Anzeneering (18)

Those same experiments led us to replace fixed-length sprints with a flow-based workflow, and Coaching (16)

In 2007, a series of experiments led my



Definition of Agile?

Certified ability to
sprint, estimate with
storypoints and
conduct standup
meetings.
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Modern Agile
Make Users

Apply Joshua Kerievsky
. | al Logi
Awesome Lean UX Expenment & ndustrial Logic
Learn Rapidly
Leverage 4
Charter
- Your Work Lean Startup Make it
Safe to Fail
Conduct
Blameless Evolve
Retrospectives Solutions
Make Safety o e Depl
N ollaborate eploy
a Prerequisite & Integrate & Release
Frequently  Continuously Deliver Value
Respect & Continuously
Appreciate Test & Form
People

Refactor Product

Focus

Communities on Flow




Make People
Awesome

MODERN ﬁ

Experiment & AGILE Deliver Value
Learn Rapidly Continuously

U

Make Safety
a Prerequisite




Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing i1t and helping others do it.

4 We are uncovering
= % | Detter ways of getting
D awesome results.




Outcomes

Qver

Outputs
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We are uncovering better ways
of developing software by doing
it and helping others do it.
Through this work we have come
to value:

—— Why Agile

What we don't
know we don't
know

The unknown

What we know
we don't know

What we know
in the beginning

<

Waterfall
- or “Faith Driven Development”

Goal %

Valve

Cost

Time

Agile
- or “Incremental Development”

\

Goal

Cost

\Z

Time

@ crisp

mia.kolmodin@crisp.se
Free download: blog.crisp.se

Waterfall Approach

3 4

Graphic Design T
%\ Interaction Design e
Architecture ’ (o)
50%

Business Analysis

\(\l’

Experts doing all their
work, then handing over,
never looking back.
When problems arise
itis too late to rethink.

efléopment ; :‘

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value
in the items on the right, we
value the items on the left more.

2001 - Agile Manifesto

Fail Fast 2
Succeed Sooner

¥

of knowledge
gets lost
in handoffs

Agile Annroacn

T-shaped people

/
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Xfunctional Team effectively
solving problems together.

Teamwork to find Value Modern Agile Incremental Delivery
Usable
Make Peopl 1 2 3
ake People
Sellable Feasible ' Y eul
. cet 1 NN
Exp Deliver Value
: Lear! Continvously | Server
DB schema
Valuable Make Scfery
a Prerequisite
Product The ScrumTeam  Sprint Backiog Sprints

nac“og The awesome X-functional Team, . Pric

Co-located,

o
O
o
B3
a

the PB.

Product
Owner

Content
Social Media

to make decisions on b
& user value and tech solutions.
They have the competences
needed to build and ship it.

To do|Doing | Done

with mandate

*Agile Heartbeat - Cadence
Week 1

Week 2

User Story
Task
DoD

-

Frontend Dev

' Working Agreement

— Discovery

|
I
Daily Standups 15 min

*Backlog Refinement to find Value
Sprint Planning
*Sprint Goal

*Demo
*Retrospective

Delivery

‘

ToBeAgile —

Less visible
- more powerful

Move
towards
learning
organisation
Values Reaui
equires
structural
. . and cultural
Principles change
racti
Practices Con be
adopted
in command
Tools and and control
Processes
More visible
- less powerful
Cynefin
g Complex Complicated
< Probe Sense
‘= Sense Analyze
£ Respond Respond
H espon espon
%]

DISORDER

Obvious
Act Sense
Sense Categorise
Respond Respond
= ﬁl’
Cl@)_
G
L] )

Ex perlmer;tatlon over
Elaborate Planning

lterative Design over
Big up front Design

v ./ ’
Customer Feedback
over Intuition

Collaborative work
over one Hero
Agile Onion by AWA, Simon Powers
Cynefin by Dave Snowden
Modern Agile by Joshua Kerievsky







Hello! Welcome To

mdustrial locic
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Culture Services Results Approach About Contact
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Founder & CEO

Pioneering consultancy that radically improves
software development for organizations worldwide



I-DRIVEN
‘T1IOPMENT

R EFACTORING
TO PATTERNS

2000... Agile Coaching 2004 Enterprise Agile



Yes, but

does It
SCALE?




MODERN
AGILE



Smart organizations
scale principles.




amazZon

Fastest company to
reach $100 billion
iINn annual sales.



amazon

webservices™

Hit $10 billion in
annual sales faster
than amazon.com




“They share a distinctive
organizational culture that cares
deeply about and acts with conviction
on a small number of principles.”

2016 Letter to
Shareholders

Jeff Bezos
CEO, Amazon




Customer obsession rather
than competitor obsession

Eagerness to invent, simplify &
pioneer, willingness to fail

Taking professional pride in
operational excellence

Treating others respectfully,
Patience to think long-term



amaZzon

Amazonians use them, every day,
whether they're discussing ideas for
new projects, deciding on the best
solution for a customer’s problem, or
interviewing candidates.



Make People
Awesome












Smart

Can't make it  Addlabel

©3 Brian Strope -
to me
May 17 View details

Ugh, I took a turn for the worst last night.
I won't be able to make it to the party.
Please have a great time without me.

Oh no! Feel We will Sorry to
better! miss you! hear that.
- 1S N =
Reply Reply al Forward

in Gmail




OREILLY"

“Kathy's back, and her new book is simple, brilliant,
and useful. What else do you need to know?"”

—Seth Godin, Author, What To Do When It's Your Turn

Making
Jsers
Awesome




adMaZ0N Leadership Principles

Customer Obsession
Hire & Develop the Best
Ownership @ Think Big



INTUIT

4 Love Metrlcs

Delivered customer benefit?

Customers actively using it?

Customers telling
others about it?



"You've got to start with the
customer experience and work
backwards to the technology.”

Steve Jobs



“Invent a faster train.”

— Head of Japanese

railway system, 1955
100 km/h? | — ._._m_

150 km/h? ;
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1964: Tokaido Shinkansen -
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Status of Etsy.com

If you're here, it could be because
Etsy's down. Rest assured that
we're aware of it, and we'l post info
about it right here and @etsystatus
on Twitter.

Site Outage — Thu, Mar 8

In Tech Updates on March 8, 2012 by patrickatetsy

1:50 PM EST: We are experiencing a site outage and working to remediate it. We
apologize for the inconvenience.

2:03 PM EST: We have traced the outage to a database change and are taking the
appropriate steps to alleviate the issue.

2:23 PM EST: There is a long-running query blocking the site from loading that we are
working to bypass right now.

2:30 PM EST: Some of the databases have recovered, and we are going through to
clear the remainder.







If you have a culture of
fear, none of your fanc
practices or processeﬁg
will help yo {:

@joshuaKerle
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| Psychological Safety |
Team members feel safe to take risks and
be vulnerable in front of each other.

e
e




{ Be Yourself Take Risks

Make Mistakes BREISENE6]e) 10015




Psychologically Safe Meetings

Encourage Everyone Listen to

to Contribute One Another

Review/Repeat Avoid Dominating
People's Points or Interrupting

Be Caring, Curious & Nonjudgmental

U Adapted from Smarter Faster Better by Charles Duhigg
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Stop Work Authority

Stop any work or behavior
you deem unsafe to yourself
or others.

STOP

Be safe.

Please help protect our:

=alt ne vioneYy
. I

Safety unlocks high
performance. You will never
be penalized for stopping
unsafe work or speaking up
about hazards or injuries.
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“Learn more,
earn more."

Business
Magnate

Warren
Buffett







“Learn more,
earn more."

Business
Magnate

Warren
Buffett




“Learn more,
earn more."

Business
Magnate

Warren
Buffett







"We're working on
much bigger
failures right now."

Jeff Bezos h CEO, Amazon



“We have $100 billion-plus in
annual sales, 250,000-plus people
— the size of your mistakes
needs to grow along with that."

CEO, Amazon

e
.

Jeff Bezos
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AGILE Deliver Value
Continuously




Bias for Action

amazon

B Leadership
Principles

Deliver Results



3 60/ ‘ ey Album: Composing User Stories
(o s Track: Users and Roles
: - Page: Favored or Disfavored?

647%







Version Automated Automated Inactive
Control Build Tests Live










" Fran Adds ltems To Cart

Don't calculate sales tax
~ (for now), make checkout
e free (first cut).

~ Calculate US sales tax,
- support checkout with Visa
~only, basic fraud detection.

~support all major credit
~ cards, excellent fraud =
jetection, release to subset
traffic.




The Manifesto
for Agile Software
Development



Customer over contract
Collaboration nesotiation

Make People
Awesome












Make People
Awesome
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AGILE Deliver Value
Continuously

U

Make Safety
a Prerequisite




ModernAgile.org
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