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* Czech leading provider of job portals
and HR services since 1996

jobs.cz2 prace.cz G2

* 200 employees total

| * 5 Scrum teams of 6 — 10 engineers



LMC Scrum - Beginnings

* Classic scrum board with post-its
* Advantage: quick and cheap solution
* Disadvantages:

- Sometimes cards were lost
- Backlog in spreadsheets

— No workflow covering whole product
development



LMC Looking for a tool

* RT, Trac, Redmine examined

* Atlassian's tools won

.o, Atlassian

XJIRA

LN Atlassian

X GreenHopper
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IMC  Projects,
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‘ Project reguest | Harmonogram® | Uastnici projektu | Reporty | Zapisy

‘ ‘ Typ: idea

PROF - | PROF - |
Informace Status
Cile: Ay 2012-08-17 Snaoineering delaved (obstacles with &ngulards,
MSIES and Jnit testing), approx. 3 sprints remaining (beta
1 . - . . . - - version). Possible release is R12.10.10 (beginning of October
- - - - - - - - - 2012)
2. P - . - - -
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Iniciativa: Jobs 3.0

Rozsah, funkcionalita

Scope

+ Hledani prace v aktivnim i pasivnim reZimu
« Upravy titulni stranky MUJ dle MUJ Dashboa-d

Out of scope
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BETA version burn-down
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TEAM2 - ®eady for planning - ©
Planning Board = “ersion = A
3{[4][][6]7][a][a][>]
MR-22 Search - Bar between strict and lezs related Unazsigned

WR-2: Search - not o see mixed ful empioymer& offers Unaséigned
with temparary anes

MR-14; JOF if | fc'ur'got' thiat I've account 'aiiead-jf_nr' Un'aSSig'ne'd
decided to creste one, will not be forced to skip

workflovy completely

MR-5; ACHLM - hiave working action, vis context menu,  Unassigned
to change uzer's email and zend him new passwar

MR-21; JDViewer - in case of very long job description,  Unassigned
have possikilty to chooze  reply” bath from hottom and
tap of the pace

Story Points (12 remaining, §

Eﬂ*nm
a@¥nﬁ
iﬁinm
Eﬁtnm

WiR-3: MLL - nat be forced ta confirm ,,serviée conditions Unaséigned
disclaimer"

hR-13: b - reliéhl‘f opefaﬁng Way b t'o_blujnkmérk' Unéssig'ne'd
interesting vacancies

MR-20: JOViewer - have available more comfortable way Unassigned
Iprovided via application [ how o navigate to previous
pade from position detail

MR-5: MU - not to be forced to finish registration
process and start newy one without keeping any
datasstatus from previous sttempt
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Unscheduled
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Parent: Al
Start Date: 24052011
End Date: 31 .05.2011
Release Date: None

Total Issues: 0

To Doz 0 Unresolved: 0
In Progress: 0 Besolved: 0
Done: 0




Scrum board
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How it wor

Own User story workflow

‘ Discovery |
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¥
‘ Backlog I—T
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LMC JIRA issue

Jobs / JOBS-658
Profil ve vice jazycich

- Details
Tupe: ﬂ Ll=ser stony Status: ﬁ Testing
Priority: 4 Major Resohtion: Lnresolved
Component/s: MHone Fix \Version/s: All, 51217

Security Level; 1. Internal Only

Labels: profile-heta &
| Field Tah | Froduct  Technology  Gualite F C Ul
Business Value: il
Story Points: 40
ScopeOf: Frofesni profil

+ Description

Jakao ufivatel bvch rad mél moZnaost vwstavit si profil také v daldich jazycich, zejiména kelli nadnaradnim
firrnarm.

~ People

Assinnes; LInassigned
Feporter: Robert Flematl
Manual tests done by Eva
Forvaznikova

Dependency passed by Marek
Faida

Added to sprint by Jiri Vomacka
Product manager: Raobert
Plermatl

Fesponsible: Martin Radl Calvo
Estimated by Jdiri Womacka
i vote (0) £y Watch ()

+ Dates




HoOw It WOrKs -

LMC
GreenHopper

Moving a card causes wf transition

To Do-om Development.

L% JOBS-659

Prace = profilem
tizkilozithreposiat)

..j # JOBS-66
Profilows fotka

hartin Ratl Calva

Unazsigned

LR

iptu na ukladani cookie

& Edit Assign  Assign To Me  Comment  More Actions - tart progress
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LMC Card properties
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Last comiments

Commernt by Witek Wiagner: automat a7 bude
vie fungovat, cof zatim nenastalo -0

Comment by Eva Porvaznikova: sguish test;
11 kortrola, ze ze wyplneno 0% -
MULLProfilizute profil_faze2tst rozoestnik
(prvni noveho atevreni profill) 2) kortrola, ze
je wyplneni vic nez 0% -
mLLProfilizuite_profil_fazeztst_interests
(posledni vwplnovana zekce - predpokladame,
ze alespon 1 predchazejici zekce jiz je

MC Card additional info

zualty status

Functional testz

ano, kontrola 0 - nenula

sguizh test: 1) kontrola, ze ze vyplneno 0% -
MULProfilizute _profil_fazeZtst rozcestnik
(prvni noveho atevreni profill) 20 kontrola, ze
e wyplneni vic nez 0% -
MULProfilizute_profil_fazeltst interests
(posledni wwplnovana sekce - predpokladame,
ze alespon 1 predchazejici sekce jiz je
vyplnena)

Cocde review
&rno

dnit test=
ano

hanual tests




Scrum board details
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Holiday info

& Petiicek, Martin Holiday 21,08 - 21,08
& Peticek, Martin Holiday 03,09 - 07,09
¥ Minarik, Vojtéch Holiday 07.09 - 07.09




LMC Sprint burn-down

B TaskBoard

15082012 17.08.2012 21.08.2012 23.08.2012 27.08 2012
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G2 HAS

G2 hilld

2 Flex
ASMT
Foutar

CW o=rch

Ag MAS

Ag il

G2 =t
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[@Rezenracka
@Fub JC
@Fub. GZ2Exp
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Environments condition

dew]
12.03.10dew1
12.03.10dew1
12.6.10-muj#
12.03.10dew1
master#533
12.02.20#210
12.06 20745
12.02 20#321

HEAD-SHAFPSHO
master-SHAFPS
actopus-SHAF
octopus-SHAP
octopus-SHAP
octopus-SHAP
octoous-SMNAP

dewd

12.09. 10247
12.08 20#4E7T
12,2 .10-rgj#
12.08 20#84E7T
12.08 1002 .2
1202 10#414
1208 10#414
1202 20838
1202 208323
12.02.20#34

dew3

12.08. 10271
12.08 10872
128 2083325
12.08 10872
2.28 1813

12.02 20#33

deveal

12.09.10=#37

12.03.11#3E
12.8.10-muj#
12.09.11#3E
12.02 1002 2
12.02 20#24
12.08 20#45
12.02 20#21
12.02 20#323
12.02 20#324
r12.03.10rc1

master-SNAFS  master-SHAPS 11 .2.10%2210

octopus-SHAF
octopus-SHAP
octopus-SHAP
octopus-SHAP
octoous-SMNAP

actopus-SHAF
octopus-SHAP
octopus-SHAP
octopus-SHAP
octoous-SHNAFP

actopus-SHAF
SME-933-SHAP
octopus-SHAP

ri12.01.20rz2

octoous-SHAP

deploy

12.02 20=827
12.02 20#32
12.8.10-muj#
12.02 20#32
12.02 1002 2
12.02 20#211
1208 20745
12.02 20#21
12.02 20#323
12.02 20#324
r12.02.10rzA
11.2.10#%210
octopus-SHA
SME-33233-5HM;
r12.01.20rz2
r12.01.20rz2
octoous-SMHA




LMC Automatic tests results

DEPLOY

lobs-cz-PDASsuite PDA-MIU] fazel 1/5|Jobs-cz-PDASsuite PDA-MII] fazel
lobs-cz-PDASsuite PDA-MU] fazes 3/4|Jobs-cz-PDASsuite PDA-MIU] faze?

lobs-cz Topjobs-sk/Brigady

Fsuite RLOO13 fazel

242

Jobs-cz Topjobs-sk/Brigady

I,{suite ELOO13 fazel

Jobs-cz Topjohs-sk/Brigady
Fsuite RLOO13 faze?

lobs-cz Topjobs-sk/Brigady
Fsuite RLOO13 faze3d

0/0

Jobs-cz Topjobs-sk/Brigady
Jsuite RLOO13 faze?

Jobs-cz Topjobs-sk/Brigady
I,{suite ELOO13 faze3d

lobs-cz Topjobs-sk/Brigady
Fsuite brigady zdarma

Jobs-cz Topjobs-sk/Brigady
I,{suite brigady zdarrna

Jobs-cz Topjobs-slk/Brigady
fsuite zadat brigadu _zdarma link

Jobs-cz Topjobs-slk/Brigady

Jsuite zadat brigadu zdarma link

Jobs-cz Topjobs-skA0F suite JOF fazel
lobs-cz Topjobs-sk/A0F suite 1OF fazes

Jobs-cz Topjobs-skA0OF/suite JOF fazel

Jobs-cz Topjobs-sk/AOF suite JOF fazes

lobs-cz Topjobs-sk/AA0F suite JOF fazes

Jobs-cz Topjobs-sk/A0F suite JOF fazes

lobs-cz Topjobs-sk/AA0F suite mapa

Jobs-cz Topjobs-sk/AOF/suite mapa

Jobs-cz Topjobs-sk/Czona/suite exporty

lobs-cz Topjobs-sk/Spalecne

Fsuite Mahled JD nonsecure items

Jobs-cz Topjobs-sk/QOzonafsuite exporty

Jobs-cz Topjobs-sk/Spalecne

Jsuite Mahled JD nonsecure items

lobs-cz Topjobs-sk/Titulka Mabidlky-
race/suite MR-56 shlednute pozice

Jobs-cz Topjobs-sk/Titullka Mabidlkoy-
race/suite MR-56 shlednute pozice

Jobs-cz Topjobs-slkTitullka Mabidly-
pracefsuite RLOO14 clicklink fazel

Jobs-cz Topjobs-slkTitullca Mabidley-
prace/suite RLOO14 clicklink fazel




LMC Daily stand-up




M TV-set is usefull thing :




LMC How to customize

* Use of existing JIRA plugins
* Define good workflow
* Greasemonkey user scripts to:

- Change visual style
- Insert info from other systems

- Add avatars and missing data to
cards

23



LMc  More examples -
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Story Points
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LMC ldeas and future

Contribution to community — publish the customizations
Use JIRA for support/helpdesk

Connector to CRM

Spread JIRA to more teams

Upgrade to newest version — Atlassian's new concept
Try to use GH's Kanban support in some teams

Info to other teams (sales,..., TV on reception etc.)

26



LMC

Thank you

- I
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