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Tip 1

Run a retrospective on your product 
backlog and assess its Dream/Need ratio.

Is the outcome what you wanted/
expected?

If not, which concrete actions can you take 
to improve it?

Tip 2

If you are in a leading role, is the vision 
driving your current project clear to the 
entire team?

Are they aligned to it?

What do you actively do to share this 
vision?

Tip 3

In your Agile/Lean practices, how much 
time is spent on creating a shared vision?

Is there someone in the team who people 
tend to listen to more attentively?

Is this person well aware of the project’s 
vision?
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