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• About  me 

• The application 

• Our  project 

• How do we do it 
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About me 

• Developer (Java/Android/JavaScript) 

• Barclays 2 years 

• Unicorn College graduate 

• Unicorn = software factory 

• RationalUnifiedProcess 

• Startup 

• Mobile/Banking 
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The app – Barclays live mobile 

• Barclays live web portal clone 

• Publications 

• Market data 

 

• Android port from iPad 

• Native/HTML = 50/50 

• 5 devs + lead 

• 2 India 

• 2 Prague 

• 1 + 1 Dallas 

 

• Business in New York 

• Test team in India 
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The ideal project 

• Initial release 

• Fixed scope 

• Internal customer 

• Business buy in 

• External systems working 

• Simple build & delivery 

• Already working 

• Technically simple 

• Mobile project 
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Our agile 

• No retrospecitve 

• No big architecture discussions 

• No full list of issues 

• No hand holding 
 

 

 

 

 

 

 

• Jira tickets 

• Daily scrum (without owner) 

• 5 – 30 minutes 

• Release 2 times a week 

• Continous delivery 

• 2 week sprints  canban style 

• Just two milestones 

• Closed pilot 

• Release 

• Code reviews 
 

 

 

 

 

 



Thank you 
 

Questions? 

Feedback 


